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2023-2024 Final State General Aid
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Local Taxes
77%
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2023-2024 Revenue Limit
Breakdown

Staff 
Foundations

● Revenue Limit increase from operational referendum and state budget.
○ A-F has a high percentage of property tax compared to State aid formula.  

■ A major factor in the state formula is the amount of land (equalized value) 
per student.  
● We receive less compared to other school districts due to this formula

Local Taxes
77%
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Mill Rate & Levy
Revenue Limit Factor - Referendum

Staff 
Foundations

● If the April 2023 referendum had not passed, the District would have 
to address a budget deficit of ~$2,000,000 in the current school year.
○ Approved April 2023 referendum provides funds necessary ($3 

million) to continue with current programming while also utilizing 
fund balance.

https://doa.wi.gov/Pages/2023-25-Executive-Budget%20ASE.aspx 4

https://doa.wi.gov/Pages/2023-25-Executive-Budget%20ASE.aspx


Mill Rate & Levy
Revenue Limit Factor - State Budget

Staff 
Foundations

● 2023-2025 State Budget Revenue Increases
○ Raises Low revenue ceiling per member from $10,000 to 

$11,000 for A-F in 2023-2024.
○ Increases $325 per pupil in 2024-2025.

https://doa.wi.gov/Pages/2023-25-Executive-Budget%20ASE.aspx 5
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Mill Rate & Levy
Revenue Limit Factor - Student Enrollment

● Projection was a total headcount of 1,280.
○ Actual total is 1,291.

● 314 (75%) of school districts in Wisconsin had 
a declining enrollment in the 2022-2023 school 
year.

Sources:  Wisconsin Department of Public Instruction and National Center for Education Statistics
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Mill Rate Impact
School Portion Only

Staff 
Foundations

● The increase in the mill rate will most 
likely increase property taxes, but not as 
much as anticipated during referendum 
campaign in April 2023.

● 2nd lowest mill rate since 1984. 
○ 2022-2023 (last year) was lowest mill rate 

since 1984.

○ Mill Rate average increase/decrease since 
2011-2012 is -2.72%                            

https://sfs.dpi.wi.gov/safr_ro/all_mill_rate.asp?year=2023 7
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Mill Rate Impact
School Portion Only

Staff 
Foundations

● Projected impact on taxpayers is $81 more than last year per $100,000 of value.
○ April 2023 referendum campaign projected a mill rate of $6.58 in 2023-2024.

● Equalized value increase of 22.24%.
○ 5 year average of Equalized Value is a 10.27% increase.

■ Last year = 15.46%
○ Assumed a 13% increase at Annual Meeting in August 2023. 

https://sfs.dpi.wi.gov/safr_ro/all_mill_rate.asp?year=2023 8
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State Budget Impact
Class of 2023 Historical Funding from State

Staff 
Foundations

● $325 per pupil in context….
○ $325 per pupil is not a game 

changer or a windfall of 
revenue.  
■ School districts already 

$3,235 per pupil behind 
where inflationary 
adjustments would have put 
us.

■ $325 still below inflationary 
per pupil adjustment

https://doa.wi.gov/Pages/2023-25-Executive-Budget%20ASE.aspx 9
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Mill Rate & Levy
Result of Funding from State since 2009-2010
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● How have school districts 
coped?
○ Referendums

■ 2022 had the highest 
number of operating 
referendums since 2000 
(92). 

○ Deficit spending (using fund 
balance)

https://doa.wi.gov/Pages/2023-25-Executive-Budget%20ASE.aspx
https://sfs.dpi.wi.gov/Referenda/CustomReporting.aspx 10
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Mill Rate Comparison
Surrounding Districts (2022-2023)

Staff 
Foundations

● Adams-Friendship School District Mill Rate for 2023-2024 = $6.14
● https://sfs.dpi.wi.gov/safr_ro/all_mill_rate.asp?year=2023
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Municipality Levy Breakdown

Staff 
Foundations
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Mill Rate Impact
School Levy Tax Credits

Staff 
Foundations

● School Levy Tax Credit increased by $255 million in 2023-2024 and $335 million in 
2024-2025 through State budget will impact each taxpayer.

○ Look for “School taxes reduced by school levy tax credit” on your property tax bill. 
■ It is estimated that over $2.4 million of the school levy tax credits will be 

distributed to taxpayers in our District.

○ This is state budget money counted as “educational funding”, but school districts 
do not receive it. 
■ The school levy tax credit is applied to every taxable property. The credit amount is based 

on the property's assessed value as a percent of the municipality's total assessed value.

https://sfs.dpi.wi.gov/safr_ro/all_mill_rate.asp?year=2023
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://docs.legis.wisconsin.gov/misc/lfb/misc/225_school_levy_tax_credit_funding_memorandum_14.pdf
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Mill Rate Impact
Voucher School Impact

Staff 
Foundations

● Voucher School Impact on Mill Rate
○ See Line 10H on the Revenue Limit Worksheet.
○ $166,718 from our taxpayers on the revenue limit will go to support students 

attending private schools across the state.

■ The impact on our mill rate is $0.07.
● $7 for each $100,000 of property value goes to the statewide private 

voucher school program.
● Last year the amount was $77,917.

○ The 2023-2025 State budget increased the voucher amounts and 
impact on property taxpayers.  

https://dpi.wi.gov/parental-education-options/choice-programs/student-applications
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Fund Definitions

Staff 
Foundations

● Fund 10:  General Fund

● Fund 21:  Special Projects Fund - Gifts

● Fund 27:  Special Education Fund

● Fund 38: Non-Referendum Debt Service Fund

● Fund 39:  Debt Service Fund (None at Adams-Friendship at this time)

● Fund 50:  Food Service Fund

● Fund 80:  Community Service Fund
○ All funds are set by Wisconsin Uniform Financial Accounting Requirements (WUFAR) RVSD uses ~ 2,570 

different accounts

■ Funds used to help in budgets and accountability
https://dpi.wi.gov/sfs/finances/wufar/overview

●
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Fund 10 - General (Operating) Fund

Staff 
Foundations

● Purpose is to account for daily activities of the district business.

● Projected surplus of $914,822.10.
○ ~$90,000 less than Annual Meeting due 

to addition of English Language Teacher 
in Budget. 

○ $166,718 Voucher School Expense from 
Revenue Limit 

● Budget Revenues increased from 
August by $173,265.10

○ Title V & Peer Mentor Grant 
○ Revenue Limit

● Budget Expenses increase from August 
by $263,434.

○ Title V & Peer Mentor Grant
○ Open Enrollment In less than projected
○ Open Enrollment Out more than 

projected
○ Final/Actual staff Salary & Benefits 16



Budget Impact

Staff 
Foundations

● Per the information presented in the Winter/Spring of 2023, the District was projected to 
have annual deficits in 2024-2025 and beyond. 

○ This includes the passed referendum amounts.
● With the budget surplus of $914,822 the plan is to utilize these funds in future years with 

projected deficits. 
○ An updated financial forecast will be presented this winter. 

https://www.afasd.net/district/business-office.cfm

Projected deficits 
with a passed 
referendum.
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Special Funds (21 & 27)

Staff 
Foundations

● Fund 21
○ Purpose is to account for donor gifts for specified uses.

■ Student Activity Accounts

■ Scholarships 

● Fund 27
○ Accounts for special education programs and operations.

18



Fund 27 - Special Education

Staff 
Foundations

● Accounts for special education programs and operations.
○ Note:  this is part (combined with Fund 21) of “Special funds” on the required publishing document. 

● Budget Expenses increase from August 
by $91,030.40.
○ Student placement adjustment 

(increase)
○ Final/Actual Staff Salary & Benefits
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Fund 38 - Non Referendum Debt

Staff 
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● Fund 38 Debt Balance
○ Energy exemption project for DDC Controls & HVAC.
○ Last payment scheduled for June 2026. 
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Fund 50 - Food Service

Staff 
Foundations

● Accounts for food service programs and operations.
● Current Balance of $492,844.23 as of July 1, 2023 in Fund 50.

● Budget Expenses decrease from August by $166,518.40.
○ Capital expenditure decrease
○ Final/Actual Staff Salary & Benefits
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Fund 80 - Community Service

Staff 
Foundations

● Purpose is to account for activities related to community use.
○ Current balance of $11,156.90 as of July 1, 2023 in Fund 80. 

● Expenses related to:
○ Fine Arts Center Director & supplies, Summer Recreation Program, Weight Room 

Supervision, Custodial Staff & supplies related to community events, Library 
Consortium, After School Program, 2nd Police Liaison.
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● This information can be found on our website here:
https://www.afasd.net/district/business-office.cfm

Thank You

Staff 
Foundations

23

https://www.afasd.net/district/business-office.cfm

